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Forward:

Welcome to the Moldova Small Business Handbook

Welcome!

On behalf of the authors of this guide and the
Moldovan Small Enterprise Alliance (AIM) |
want to welcome you to our book. We have
worked hard to try and create a useful,
practical guide to running a successful small
business in Moldova. Whether you are just
starting out with an idea or dream or you have
been building a company for a few years
already we hope that this book will have
information to make your life easier and your
company more successful.

When we talk about the topic of “doing
business” we must first realize that there is no
one right way. In fact, some of the best known
entrepreneurs in the world (think: Steve Jobs)
are famous because they “thought different”
and approached old problems in a new way.
Creativity and a willingness to do things a
totally new way are core to making a
successful business. Because of this, our
Handbook does not seek to guide you step by
step to making your business a success. No
one can guide you like this and in many cases,
you will have to find your own way. Something
only you can do. What we do try to do is to
provide you with the best information and
latest techniquest so that you can approach
whatever business problem you are working
on with the best information and tools
possible.

To do that, we have divided this Handbook
into two sections: Moldova Business Primers
and Business Tools. In Book 1: Moldova
Business Primers, we will provide
introductions to the key aspects of doing
business in Moldova. These topics are very
country specific and include introductions to
ideas like local taxes, registration and
regulation and more. None of these sections is
meant to be an “in depth guide” to the topic.

For example, our section on taxes in Moldova
will not result in you having an accounting
degree, or being able to do your own
accounting. Instead, we seek to give you the
vocabulary and basic understanding of the
topic so that you can 1) plan and forecast and
2) know what questions you should be asking
of accountants, lawyers, bureaucrats or
whatever other person or group you need to
engage with.

In Book 2: Business Tools, we introduce some
of the latest business planning tools alongside
more classical tools and techniques. Our goal
here is to help you approach your company as
scientifically and intentionally as possible.
These tools are universal and are not rooted in
the Moldovan market specifically - though
they apply here just as much as they would
somewhere else.

Finally, it is important to note that this is a
Handbook not a Curriculum. We dont expect
anyone to read this book front to back and find
every section useful or applicable to you. We
do believe that there are ideas, tools and
techniques in this book for all companies. So
we encourage you to use what applies to you
and to always remember - no one knows your
company like you do. So no one knows the
help you need like you do.

Thank you again for picking up the Moldova
Small Business Handbook and good luck!
Whether you are starting a new company or
seeking to improve the one you have, we wish
you luck in the adventure and road ahead!

David Smith
General Editor,

Moldova Small Business Handbook



Book Overview Case Study

Sample Use: A Case Study

In our sample, we will take a man named lvan
Ivanovich. Ivan loves to cook and has spent
time working in restaurants both in Chisinau
and abroad in Europe. After working hard for
some years Ivan has decided he wants to
follow his dream of opening his own
restaurant. But where to start?

The first thing Ivan knows is that he needs
some help. He doesn’t have a lot of money and
he is thinking he might want a business
partner to share the work. He starts with Tool
2.2: Intentional Relationship Building - IRB
which teaches him how to be collisionable and
how to start leveraging his network to look for
people who might be helpful for him. At this
point, lvan has met a lot of people and realizes
he needs to better understand his needs so he
does a Tool 4.1: SWOT Analysis - first on his
idea to open a restaurant, and then a Tool 2.4:
Personal and Team SWOT to evaluate how his
own strengths and shortcomings might affect
the company. After thinking through these
ideas in depth, Ivan reads Tool 2.1: Picking Your
Partners and comes up with a list of the
attributes he wants in his team. He gets lucky
and meets Mircea, a passionate cook who also
dreams of running his own restaurant.
Together, they re-do the Tool 2.4: Personal and
Team SWOT and even read through the Tool
2.3: The Myers Briggs Type Indicator - MBTI.
Both of them know that being business
partners is like getting married - it's best to
think it through before just suddenly deciding.

Now that Ivan and Mircea are confident that
they will make a good team, they start
thinking about how to refine their idea. Both
dream of a restaurant but their visions are not
concrete. It's time for them to work on their
business idea more. They start with Tool 3.1:

Brainstorming Basics - No Wrong Answers
which teaches them techniques for generating
new ideas and respecting each other’s
contributions. After lots of great brainstorming
they start to focus

their idea on a tapas bar. Both Ivan and Mircea
have been to Spain and think this will be an
awesome new concept in Chisinau. But to
make sure, they try Tool 4.3: Problem
Interviews with Customers with Customers.
This process teaches them ways to validate
their ideas and talk with prospective
customers directly. With this feedback in hand,
Ivan and Mircea decide it’s time to start writing
a business plan.

Instead of sitting down and trying to write a
formal, official plan, Ivan and Mircea use Tool
4.2: Lean Canvas. This allows them to create a
quick (under 1 hour) business plan and get lots
of new ideas about their potential customers,
marketing and other key topics. Based on the
ideas from their plan, the team decide to use
Tool 4.3: Problem Interviews with Customers.
Through this tool, they formulate a mini-test
kitchen for friends and strangers both to see
how they react to their tapas idea and to get
feedback. They learn a lot but mostly get
positive feedback! Now it's time to get serious
and start their company.

Both Ivan and Mircea know some friends and
family who are willing to invest in their new
idea. What they don’t know, is how to actually
go about forming a company and accepting
investment? They use Primer 2.1: How to Pick
the Right Structure for Your Business to realize
that their best option is to form an SRL. With
this information, they go ahead and use Primer
2.2: Registering _a Business in Moldova to
understand the process of starting the
company. At this point, they decide to split
their efforts. According to their Team SWOT
analysis and early conversations they know
that Ivan is really detail oriented and
meticulous with details. Because of this they
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decide Ivan will take the lead on the official
government questions.

Ivan starts working through Primer 2.3:
Licensing & Authorizations to understand if
they need licenses to work and who to talk to
about getting permission to open the
company. He also reads through Primer 3.2:
Overview of Accounting in Moldova because
he knows they need an accountant to help
them file paperwork and to help setup
contracts when they find a location for the
business.

Meanwhile, Mircea starts working on the menu
and uses Tool 4.4: Cost Analysis to evaluate
their proposed dishes. After also reading Tool
4.6: Pricing Strategies he starts working on an
a budget using Tool 4.5: Forming an Operating
Budget (and the Operating Budget
(Worksheet)). Because of this, Mircea knows
how much they need to charge and how many
people they can afford to hire based on their
estimated sales.

Meanwhile, they start looking for a location for
their dream company. They meet with
real-estate agents and walk all over town
looking for buildings for rent. Mircea and lvan
both know that they dont have that much
money so they are looking for a small place -
ideally one that was a restaurant before.
Mircea finds some options and really likes one
in a small neighborhood with a lot of current
cafes. He uses Tool 4.8: Competition Analysis
and Positioning to evaluate their idea more in
the context of their potential new neighbors.
Together, Mircea and lvan use Tool 3.2: Six
Thinking  Hats  for some  structured
brainstorming about this location. They want
to really think hard about it before deciding
anything.

Finally, they decide this location is perfect for
them. They want to present it to their investors
but need a more concrete business plan than
their canvas. For this, they use the Tool 4.9:
Centro App for help. Also, they carefully review
Primer 4.3: Overview of Taxes in Moldova to
make sure they understand how much they
will have to pay and dont charge too little.
They're in luck! The investors love the location
and are impressed with the business plan they
came up with. It's time to start opening the
restaurant.

While Ivan works on the Notification to
Function and Mircea looks for suppliers (after
reading the Primer 54: Business and
Government Culture in Moldova of course)
they slowly get closer to opening day. As they

do, they work with Tool 4.7: Developing a
Marketing Plan to make sure they will have
enough customers to fulfill their budget plans.
Finally, they read Primer 5.3: Protecting Your
Investment which lets them know that it's
worth the money to install security cameras
and other precautions to take.

Sadly, along the way there have been some
problems with officials who were making it
hard for them to get documents and
certifications. That makes them read Primer
5.2: Corruption and to prepare a plan for the
future with Primer 5.1: What to do in Case of
Control (Don't Panic!). None of this solves all
their problems, but it helps them understand
what they can do.

Opening day comes! And goes. Now they are
running a tapas restaurant every day and
working like they never have before. Times are
tough but they are so happy they did as much
planning as they did ahead of time because
now they hardly have time to think. After a few
months, they realize that their few employees
are not really responsible enough when the
boss isn't around. This leads them to look back
to Tool 4.10: Checklists and Accountability
Tools and develop strategies to make their
team work smarter and better. This way Mircea
and Ivan can start breathing a little easier and
thinking of how far they've come.

When they do have this time to think, they
realize just how well they did because of all
their planning. But also, how many mistakes
they made (so, so many). That's normal! But it
doesn't make it acceptable. So they start going
back and revisiting their assumptions. They
update their Lean Canvas (something they
decide to do every 4 months of the first year)
and they revise the budget to see where their
assumptions worked and where they didn't. As
the years go by, they pull out their Handbook
less and less as systems get organized and
their company finds its stride. But that doesn't
mean they never check back - they still update
their Lean Canvas and develop new marketing
plans all the time. Business after all is never
static, you never know what challenges or
opportunities you will find and so they are
always ready to jump back in and make a new
plan!

The Moldova SME Handbook is a product of the Moldovan Small Enterprise Alliance (AIM). Read online at
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Note!

Ivan and Mircea never even looked

at Primer 4.1: Public Procurement or
Primer 4.2: Moldova IT Parks because
it didn’t apply to them. Your
company will be the same! Not
every section will work for you - just
use what's useful!

Book 1 - Business Primers

Chapter 1:

What s a

Moldova Business Primer?

Welcome to Book 1 of the Moldova Small
Business Handbook: Moldova Business Primers!
The first question you might have is - what is a
Business Primer? In this book, you will find
sections that will each address a topic that is
important to doing business in Moldova
specifically. From taxes, to regulations and more
we seek to give you introductions on a variety of
topics you will need to run your business legally
and successfully in Moldova.

Read Online

Read More

Throughout this Handbook, we address a lot of
topics and we do not expect every topic to apply
to every company. Because of this, every section
starts with a header block. Here we try and
explain who this topic is for? What you should
expect to get from it? When in a business cycle is
it most relevant? And more. We encourage you to
be your own guide through this book picking and
choosing the information that you need to know
to make your company a success.

Contact Us!

The Moldova SME Handbook is a product of the Moldovan Small Enterprise Alliance (AIM). Read online at
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The Moldova SME Handbook is
free to download and use.
Follow the links for versions in
Romanian, Russian, and English!

And contact us with
suggestions, questions or
corrections.

Chapter 2: Starting a
Business in Moldova

Read Online Read More Contact Us!

The Moldova SME Handbook is a product of the Moldovan Small Enterprise Alliance (AIM). Read online at
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The Moldova SME Handbook is
free to download and use.
Follow the links for versions in
Romanian, Russian, and English!

And contact us with
suggestions, questions or
corrections.

Primer 2.1 How to Pick the Right Structure for
Your Business

Choosing the legal structure for your business will affect your taxes,
Why useful? administrative overhead and can limit the types of business you are able
to conduct.

Who needs it? Anyone interested in creating a business in Moldova.

When do they need it? | Pre-Startup [ x ] Growth-Phase Company [ 1 Mature SME ]

This Primer is an overview of the different business structures so that
What should you anyone looking to start a new business can understand the pros and
expect from Primer? cons of each type. Like all of our Primers it is not exhaustive but should

start as a jumping off point for future questions and decision making.

The Moldova SME Handbook is a product of the Moldovan Small Enterprise Alliance (AIM). Read online at
sme.md/handbook_ro (Romanian) | sme.md/handbook_ru (Russian) | sme.md/handbook_en (English)
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Understanding the Primary Business Forms in Moldova

When you start thinking about how to structure your business in Moldova, the first
question you need to ask is “do | want to conduct business as an individual or as a juridical
entity?” Both options have multiple possible forms all of which have pros and cons.
Broadly speaking though we can say that these are the main differences

Individual Entities Juridical Entities

- Are legally identified as a person who - Are identified as a juridical entity

is personally responsible (and liable) for - Limit the Liability of the founders /
all legal questions and debts for the owners

business + Require full accounting and financial
+ Have simplified registration processes reporting

- Pay simplified tax rates « Are eligible for credits and loans as a
+ Require only single entry accounting business

and have smaller fiscal reporting
requirements

+ Have restrictions on access to credit
and capital

+ Have restrictions on their types of
business they can conduct

The predominant individual entity ome exceptions.

Understanding Individual Enterprises (IEs)

People running a small business as an Individual Enterprise account for around 35% of all
companies registered in Moldova.

2.1 What is an IE?

The Individual Enterprise is a way for a person to conduct business as themselves (or
with the members of their family). You are issued a separate fiscal code for your business
activities but in every other way you are an individual. A person can only found 1 IE. There
are no “shares” or investors, just a person and their family. The IE *can* hire employees.

2.2 Taxation Snapshot

O 7% from annual taxable income up to 31140 lei;
1 12% from annual taxable income after 31140 lei.

2.3 Pros and Cons of Forming an IE

The Moldova SME Handbook is a product of the Moldovan Small Enterprise Alliance (AIM). Read online at
sme.md/handbook_ro (Romanian) | sme.md/handbook_ru (Russian) | sme.md/handbook_en (English)
9



http://sme.md/
http://sme.md/handbook_ro
http://sme.md/handbook_ro
http://sme.md/handbook_en

“

+ Registration is easy and inexpensive + The founder and their family bear

- Simplified fiscal reporting unlimited liability for the debts and
obligations of the IE
- The IE’s assets are the same as the
owners assets
+ There are very limited opportunities
for credits and loans

Examples of Company Types Operating Under this Format

1 Handymen (Painters, plumbers, etc)
O Individual professional (accountant, social media marketer, lawyer, etc)
O Home Craft Business (candlemaking, handicrafts, etc)

The Moldova SME Handbook is a product of the Moldovan Small Enterprise Alliance (AIM). Read online at
sme.md/handbook_ro (Romanian) | sme.md/handbook_ru (Russian) | sme.md/handbook_en (English)
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Understanding Limited Liability Companies (SRLs)

3.1 What is an SRL?

An SRL (Limited Liability Company) is the most popular type of business organization in
Moldova with over 55% of registered businesses. With an SRL you are allowed to conduct
most types of business (with required licenses) and the liability of the shareholders who
are called “founders” is limited. SRLs are flexible and can be small offices of 1-2
consultants or multi-national businesses with 1000s of employees.

3.2 Taxation Snapshot

O 12% of Profits
O Other taxes by business type (VAT, salary taxes, excise taxes, etc)

3.3 Pros and Cons of Forming an SRL

“

U Relatively easy to setup and U Full double-entry accounting is
manage required

U Flexible for lots of types of 1 Hasincreased reporting
business (licenses may be requirements to various
required) agencies

O Limits the liability of the
members

1 Is owned by “members” with a
maximum of 50

3.4 Is an SRL Like a Limited Liability Company in Other Countries??

Not exactly. While Moldova’s SRL concept is borrowed from the format in the US, UK and
other countries there are a few issues that are quite different.

1 The “statue” or bylaws are created with the founding of the company and filed
with the state. This statute outlines the details of governance.

1 Member's ownership is determined by share (statutory) capital that is fixed in the
statute. It is often set at 100 lei (corresponding to 100% of ownership) but can be
any amount greater than 1 lei. Transferring shares by person to person sales is
allowed. Creation of new shares or diluting the share pool is not.

1 Guided by a Statute (bylaws) that is filed with the state. Changes to the Statute
must be approved by the state and require all members to sign off (in many
cases to be physically in Moldova or represent themselves via Apostilles)

1 Many operations from the structure of the company to filing authorizations may
require the physical presence of members / shareholders in Moldova.

Examples of Company Types Operating Under this Format

(1 Manufacturers of all sizes - from small workshops to large international
automotive manufacturers operating in Moldova

1 Service Industries - marketing companies, accounting, law firms and more

1 Restaurants of all sizes - from small bodegas to Andy’s Pizza

1 Trading companies of all sizes

The Moldova SME Handbook is a product of the Moldovan Small Enterprise Alliance (AIM). Read online at
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a

Q

O Almost any type of business excluding banking, insurance, financial services and

limited others.

Other Legal Structures of Business in Moldova

“Smallholder / Family Farm” - This legal structure is designed for family farms
and small scale agribusiness. The founder and their family members make up
the “members” of the farm collectively.

“Simplified Tax Regime for Individuals Performing Independent Activities” -
This form replaces the previous “Entrepreneurial Patenta” system and allows
people to perform certain entrepreneurial trade activities (see Read More for
restrictions) without any legal form.

“Patenta” - this is an old form that is no longer issued. It was replaced by the
“Simplified Tax Regime for Individuals Performing Independent Activities” but
holders of Patentas who got them before the law changed can still operate and
do business.

“Joint Stock Company - SA” - This is a publicly traded company where shares in
the form of stock are traded on an exchange. These tend to be large companies
or former state enterprises that were privatized and sold to the public. This
format has increased reporting, taxation and public transparency requirements
when compared to others.

What About a Company Registered Outside Moldova?

In Moldova, there are some types of businesses that may decide not to incorporate in
Moldova at all. Or, not to incorporate in Moldova first. Here are some example
considerations:

Online Stores - Moldovan banking has limited or no ability to accept online
transactions and send this money to your company. If you want to accept
payments online you will need to do so abroad.

SRL Foriegn Management - If you want to form an SRL but you or some of your
members do not live in Moldova you may encounter issues. Because Moldova is
a paperwork and stamp oriented bureaucracy physical presence is often
required for company paperwork. You may not want to ask your investors to hop
on a plane or send an Apostille document (which can be costly) every time a
report needs to be filed.

SRL Share Ownership - when compared to Limited Liability Company (LLC)
structures in other countries Moldova’'s SRLs have serious drawbacks in share
management. In other countries, you could add new members by selling them
shares of your company by diluting the current share pool. In Moldova this is very
complicated and you should check with an accountant before planning on any
such flexible share arrangements.

Using Foriegn Online Services - If your company plans on using online services
such as facebook advertising, google advertising or others, this can seriously
complicate your life in Moldova. This is because Moldova is very inflexible in the
types of receipts it needs and its definition of “importing services” which may
involve customs.

Intellectual Property (IP) Concerns - While Moldova does have some
intellectual property protections, some companies choose to register and protect
their intellectual property in a country with more predictable laws and courts.
You should consult an IP lawyer when considering this.

The Moldova SME Handbook is a product of the Moldovan Small Enterprise Alliance (AIM). Read online at
sme.md/handbook_ro (Romanian) | sme.md/handbook_ru (Russian) | sme.md/handbook_en (English)
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In the case that your company would be impacted by any of these concerns you should
consider forming a parent company. Many Moldovan IT companies do this for example.
Their company in the UK, the Netherlands or somewhere else close and convenient will
process online payments, contract with partners (facebook, google) and work in Moldova
through a captive SRL that they create. They can then send money back to Moldova to
pay staff and run the day to day company.

Read Online Read More Contact Us!

The Moldova SME Handbook is
free to download and use. Follow

the links for versions in
Romanian, Russian, and English!

And contact us with suggestions,

questions or corrections.
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Primer 2.2 Registering a Business in Moldova

Why useful? This Primer provides a step by step process for you to know how to
register your new business.

Who needs it? Any local or foreign investor (both individuals or legal entities) who
intends to start a business in Moldova.

When do they need it? | Pre-Startup [ x ] Growth-Phase Company [ ] Mature SME[ ]

What should you A step by step guide for registering a business in Moldova and
expect from Primer? introduction to terms and questions you will need to decide.

Note: This Primer assumes you have read Primer 2.1: How to Pick the Right
Structure for Your Business. We will specifically focus on SRLs as they are
the most common business type to register.

Where do you Register a Business in Moldova?

When planning to open your SRL you need to go to the Moldovan Public Services Agency
(PSA). PSA registers all business entities incorporated in Moldova (not just SRLs). The
information about location, work hours and contacts can be accessed by visiting the
official PSA site: http://asp.gov.md/

In order to register your company you will need to the founders or duly authorized
representative(s) of the founders present at the PSA.

Picking a Company Name and Outlining Business Activities
2.1 What’s in a Name?

Before worrying about your new company’s name, it is important to realize that there is
no requirement for you to operate your company under your registered name.
Furthermore, the name registration does not create a trademark on the name or brand.
The name is just an official name you select for the company formation.

Tip: all official company names appear on Bon-Fiscals and sometimes follow the
operational name of the company. For example, you might get a Bon-Fiscal that says
“McDonalds” at the top, but “xyz SRL” at the bottom.

2.2 Picking Your SRL’'s Name

The Moldova SME Handbook is a product of the Moldovan Small Enterprise Alliance (AIM). Read online at
sme.md/handbook_ro (Romanian) | sme.md/handbook_ru (Russian) | sme.md/handbook_en (English)
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Before you go to the PSA you and your co-founders should prepare several names for the
future company. This is in case your first choice is already taken or it somehow conflicts
with the rules (names using Moldova, Chisinau or other cities are prohibited. Other
restrictions may apply - ask when registering). It is also possible for you to reserve a name
for a future company (without founding it) for up to 6 months.

2.3 Identifying Business Activities

Additionally, when registering the company you must include in the founding documents
a list of business activities that your future company is going to perform. To save time, it
is important to choose the business activities before going to PSA. The business activities
of the future company must be selected from the official classificatory of business
activities CAEM rev.2. As many activities as you want may be added without restriction. It
is better to add these when registering the company because adding them later will take
time and incur fees.

The official classificatory of business activities CAEM rev.2 can be accessed by visiting:

http://www.statistica.md/pageview.php?l=ro&idc=385

Identify Your Administrator
3.1 What is an Administrator and What are Their Duties?

In Moldovan law, the Administrator of the company is a legal designation as the person
who manages the company and represents it. It is important to realize that this role is
completely a bureaucratic and legal one - this person does not have to actually run the
business day to day but they do have to manage compliance day to day. The
Administrator must..

d Sign for the company in all company contracts and government reports

[ Assure that the company is obeying the law at all times (the Administrator is
personally criminally liable in case the company breaks the law)

1 Perform duties outlined in the company Statute on reporting to company
founders and being responsible for official meetings

3.2 Who Can be an Administrator?

In practice the Administrator of a Small Business is most often one of the owners, but not
always. The administrator of the future company can be a Moldovan citizen or a foreign
national with no previous criminal records. They must be physically present in Moldova in
order to sign and stamp relevant documents. The Administrator is not required to be a
founder or employee of the company though this is the norm.
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Identify Your Legal Address

The Legal Address is the headquarters of a company, It is included in the Company’s
Incorporation Documents, and is the place where the company will receive mail and legal
notices. The address may be

O A place owned by one or the company founders

1 A place rented by the company founders (e.g. an office)

1 A special registration address - you can contract with a specialized company that
performs services of providing legal addresses for company registrations.

The founders of the future company need to have a document that confirms the addre:
where the future company will have its legal address. If you or your co-founder owns tt
premises, documents on ownership have to be presented (e.g., contract of sale). If this is
rented premises, the rental contract has to be provided. Further, in most cases, a writte
statement issued by the owner in which he/she gives consent to register a company at tr
indicated address is required. This document has to be signed by the office owner ar
legalized at the notary.

Deciding on Your Statutory Capital

Every SRL requires a Statutory Capital which represents the founding money invested in
the company. The minimum required amount is 1 lei representing 100% ownership of the
company (in the minimum case 100 bani = 100%). Founders ownership of the company is
determined by their contribution to this Statutory Capital. Each founder is required to
submit, in full, their contribution identified in the Statute within 6 months from the date
of registration of the company.

Statutory Capital may be both cash and in-kind. That said, there is little reason, in practice,
to have a Statutory Capital set greater than the minimum when a company is founded. If
there is some technical reason to adjust the Statutory Capital (for example there can be
tax benefits by importing equipment or assets into the Statutory Capital) you may do it
later. Consult your accountant for more information.

What Documents Should You Bring?

3.1 Founders Documents - Fisical Persons

1 Personal identification documents for the company’s founders (Passport for
non-residents with the Moldova entry stamp. Foriegn Residents should use their
residence permit)

O Personal identification documents for the company’s future administrator

1 Power of attorney for any founders not physically present

1 Statement of the effective beneficiary

3.2 Founders Documents - Juridical Persons

1 An extract from the commercial registry of home jurisdiction (containing all

major information about the founding company),
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1 Copies of the Founding Documents and of the Statute / Bylaws;

d A document representing a company resolution to form a new SRL in the
Republic of Moldova issued by the founding local/foreign company. This
document must contain the desired company name, administrator, Business
Activities, the size of share capital and legal address of the future company

[ Statement of the effective beneficiary.

Note on Foriegn Documents: All documents for registering a company in Moldova
obtained outside Moldova shall be correspondingly legalized or Apostilled (or
legalised by a Moldovan Consulate in case the country of origin that has issued the
documents is not a party to the 1961 Hague Convention Abolishing the Requirement

of Legalisation for Foreign Public Documents). No apostil is necessary for
documents issued in CIS (the Commonwealth of Independent State) countries,
Lithuania, Latvia, Czech Republic, Slovakia, Azerbaijan, Turkey, Hungary and
Romania, with which Moldova signed bilateral agreements.

The documents issued in foreign languages shall be translated in Romanian and the
translator’s signature have been legalized by a duly commissioned notary in Moldova.

3.3 Incorporation Documents

As a matter of practice, the PSA drafts the incorporation documents and a founder
decision in a special form that is supplementary to the decision provided by the founder
(aka you don't need to bring them).

3.4 Statute (Bylaws)

The company’s Statute is the main constituent act of the future company. There are 2
options for preparing your Statute.

[ Using a Standard Statute - the PSA will provide a standard operational Statute. If
you choose this option, you just need to sign it. A copy of the Standard Statute is
available online at this link:
http://www.e-services.md/?g=ro/content/descarca-formulare

1 Amending the Standard Statute - In the case that you have to introduce some
particular requirements, desires and wishes you will need to appeal to a private
lawyer or to a law firm for help drafting. This can then be presented to the PSA
for their approval.

3.5 Other Documents

(1 Legal address documents (referenced above)
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Registration Time Frame, Costs, Fees, and Stamps

The fees for registering companies with the PSA are in total amount around 1600 lei
(standard 24 hour registration).

The PSA provides options for expedited services in which company registration can be
completed within 4 hours (same day). In case of an expedited registration, fees increase 4
times.

Apart from the registration cost, the applicant has the option to order a stamp, the cost of
which may vary between 200 lei and 450 lei. If you have a stamp, you empower it in your
founding documents and it is required when signing official company contracts, etc.

Note: It is strongly recommended you get a stamp while founding your
company. While the whole idea is archaic and optional in the law most

companies and government offices do not respect this law and require stamps
anyhow. It will be much easier for you to have a stamp.

Detailed information about registration costs and fees can be accessed by visiting
the official PSA site:
http://asp.gov.md/sites/default/files/pdf/acte-institutionale/Anexa_2_Lista_serviciil
or_CIS_08_07_2019.pdf

Completing the Registration!

When you return in 24 (or 4) hours for your documents your company is officially
registered. A unique state identification number IDNO is attributed to each entity at the
date of its registration. The IDNO is a numeric code, consisting of 13 numbers (for SRLs,
sometimes different depending on legal form). This code is assigned to all legal entities
upon state registration and is destined for their identification within informational system
of the Republic of Moldova. The identification number (IDNO) is also considered as tax
code of the business entity.

After it has been registered by the Public Services Agency, the newly business entity is
automatically registered at Fiscal, Statistical, Medical Mandatory Insurance and Social
Security authorities. You're done! Your SRL is officially Registered!

Opening Your Bank Account

Once you have your registration documents (and optional Stamp) in hand you need to
proceed to the bank and open a business account. In order to operate, the company has
to open an account at any commercial bank. The procedure of opening a bank account is
relatively simple and is performed usually within 3 business days. For working with local
clients and suppliers, the company has to open a lei account (because payments in
foreign currency among Moldovan residents in Moldova are prohibited). For working with
international clients and suppliers there can be opened accounts in foreign currencies.
After the bank account is opened, the founder(s) has to deposit the Statutory Capital.
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9.1 Picking a Bank

As of today, 11 commercial banks operate in Moldova, namely:

BC ,COMERTBANK” SA.

BC ,VICTORIABANK?” S.A. (Small Business Lender)

BC ,MOLDOVA - AGROINDBANK” S.A. (Most Rural Branches and ATMs)

BC ,Moldindconbank” S.A. (Small Business Lender)

BC ,EuroCreditBank” S.A.

,Banca de Finante si Comer{” SA.

BC ,ENERGBANK” SA.

BC ,ProCredit Bank” SA. (Have ATMs where you can deposit company's cash
without waiting in line)

Banca Comercialda Romana Chisinau S.AA. (does not accept American founders -
FATCA)

BC ,EXIMBANK” SA.

BC Mobiasbanca - OTP Group S.A. (does not accept American founders - FATCA)

There are many ways to pick the best bank for you. We recommend talking to other
business owners about their experiences and talking to your accountant about the best
online banking systems (they can be very different bank to bank for commercial
accounts).

Next Steps

It is important to remember that just because you have registered a company does not
mean you are ready to conduct business. You may need legal authorization to operate
dependent on your industry. See Primer 2.3: Licensing & Authorizations for more details.

Read Online Read More Contact Us!

The Moldova SME Handbook is

free to download and use. Follow

the links for versions in

Romanian, Russian, and English!

And contact us with suggestions,

questions or corrections.
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Primer 2.3 Licensing and Authorizations

Why useful? Opening a new company does not translate into being allowed to
function. This Primer outlines the steps required to legally open and
start doing business.

Who needs it? Anyone opening a new business in Moldova

When do they need it? | Pre-Startup [ x ] Growth-Phase Company [ ] Mature SME[ ]

What should you A *brief* overview of the Licensing and Authorizations process. This

expect from Primer? topic differs widely by industry and get substantially more complicated
for many complex types of business out of this guide’s scope (e.g.
Financial Services). We offer an overview here with st3eps that will help
you get the answers you need for your business.

Understand

Once you have registered your business and opened a bank account this does not mean
you are able to start doing business! In Moldova, most types of companies require
licensing or authorizations to begin working. This process can be expensive and time
consuming but ultimately will differ widely based on your industry. This Primer is meant
to simply introduce these topics and give you important first steps you need to take to go
out and understand what your company’s licensing and authorization needs will be.

First, definitions:

Business License - A business license is a document you must apply for certifying your
ability to conduct certain types of trade. These may be restricted by the government for
safety reasons or in order to maintain strict oversight over these industries. They must be
renewed periodically.

Authorizations - An authorization is a document indicating you have met the required
standards to operate your business and paid and fees associated with such. There may
be different types of authorizations associated with health and safety but the key one for
each company is the “Notification to Function” which confirms that your company may
open and work.
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Do |l need a License?

When planning to open your new company is it important to look right away and see if
you need a license to activate in your industry. Some examples of companies that need
licenses include:

Production or Import of alcohol or tobacco (ethyl alcohol, liqueurs, beer, etc);

O import, storage and/or use of explosives (including fireworks)

1 pharmaceutical activity;

1 activity with precious metals and precious stones; the operation of pawnshops

O collection, storage, processing, marketing and export of waste and scrap of
ferrous and non-ferrous metals, spent batteries and accumulators, whether or
not processed

O Many more..

For a complete list, look online at the Public Services Agency -
http://www.asp.gov.md/ro/node/82

NOMENCLATURE OF PERMISSIVE DOCUMENTS (Licenses, authorizations and
certificates)

Annex nr. 1 from https://www.legis.md/cautare/getResults?doc_id=120955&lang=ro#

These licenses account for around 65% of all standard business licenses but not all!
Certain financial and insurance services are regulated by the National Bank or The
National Commission of Financial Market (NCFM). Other industries such as Energy
Production or Public Broadcasting have additional licensing requirements. Do clear
research on your industry to make sure there are no specific requirements.

The term of validity can be of 1, 3, 5 or 8 years. In order to extend the term of validity of
the license, the holder has to submit a request for extension and to pay the required fee.
Fees will differ by each license.

For full information about needed Licenses/notifications you can look directly to the Law
on Internal Trade - https://www.legis.md/cautare/getResults?doc_id=112409&lang=ro

Obtaining Your Authorization/Notification to Function

Whether or not you need a license, you will need an Authorization to Function in most
industries. This authorization certifies that you have met the health and safety
requirements for your industry and gives you the right to sell products. In order to
understand what is required of you in this process you need to go off-line (physically) to
the office the General Directorate for Trade, Public Food and Services, with prior
reservation, accessing the link https: https://comert.chisinau.md/programare.php?l=ro.

The government lists some of the requirements online but in practice, physical visits are
required because the laws change and the websites are not always updated.

Also, you can obtain your notification of the commencement of trade, online by
accessing: https://actpermisiv.gov.md/#/ep/permit/23

The Moldova SME Handbook is a product of the Moldovan Small Enterprise Alliance (AIM). Read online at
sme.md/handbook_ro (Romanian) | sme.md/handbook_ru (Russian) | sme.md/handbook_en (English)
21



http://www.asp.gov.md/ro/node/82
https://www.legis.md/cautare/getResults?doc_id=120955&lang=ro
https://www.legis.md/cautare/getResults?doc_id=112409&lang=ro
https://comert.chisinau.md/programare.php?l=ro
https://comert.chisinau.md/programare.php?l=ro
https://actpermisiv.gov.md/#/ep/permit/23
https://actpermisiv.gov.md/#/ep/permit/23
http://sme.md/
http://sme.md/handbook_ro
http://sme.md/handbook_ro
http://sme.md/handbook_en

Both online and offline ways to submit you notification can be done by accesing
http://www.comert.chisinau.md/slideoneview.php?l=ro&idc=58&t=/Informatii-utile/Actele
-necesare-pentru-initierea-activitatii-de-comert&

For non-Chisinau companies, look to your local chamber for guidance.

For more information and to identify if your activity requires a notification of the
commencement of trade you need to wverify the annex nr. 1 of
https://www.legis.md/cautare/getResults?doc.id=112409&lang=ro

In order to identify if your activity requires a Sanitary-veterinary Authorization you need
to verify the annex nr. 3 of
https://www.legis.md/cautare/getResults?doc_id=112409&lang=ro

In order to identify if your activity requires a Sanitary Authorization you need to verify the
annex nr. 4 of https://www.legis.md/cautare/getResults?doc_id=112409&lang=ro

Displaying Your Documents

Once you receive your Authorizations or Licenses you will need to display them in the
manner required by law. This will differ by industry but may include:

Company Extras

Authorization to Function

Health or Sanitary Authorization

Licenses

Registered Book of Complaints
Consumer Protection Hotline Information

Tax Service Hotline Information

I N T N I S

etc

Before opening, be sure to work with your Accountant and HR specialist to assemble all tF
required documents for posting. It is key that you post all the correct documen
prominently to avoid problems later during controls.

Read Online Read More Contact Us!
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free to download and use. Follow

the links for versions in

Romanian, Russian, and English!

And contact us with suggestions,

questions or corrections.
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Chapter 3: Operating a
Business in Moldova

Read Online Read More Contact Us!

The Moldova SME Handbook is
free to download and use.
Follow the links for versions in
Romanian, Russian, and English!

And contact us with
suggestions, questions or
corrections.
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Why useful?

Primer 3.1 Hiring and Firing

In order not to commit a violation of labor law and to understand your
rights and responsibilities with regards to your workforce you must be
oriented on this topic.

Who needs it? Any company that works in or intends to start business.

When do they need it? | Pre-Startup [ x ] Growth-Phase Company [ x ] Mature SME[ ]

All companies that have employees. Existing companies can also review
the correct application of labor law.

What should you A basic introduction to regulation of employee-employer relationships
expect from Primer?

Introduction and Basic Definitions

It is important to understand that the Moldovan Labor Code is incredibly complicated and
bureaucratic. In most countries, labor law seeks to regulate and mediate the relationships
between employer and employee. In Moldova, it additionally seeks to define and control
these relationships in a variety of ways linked to the Soviet past. For example, in most
countries, if you hire a shop assistant, you must conclude a contract (higher than the
minimum wage) and they have a job. In Moldova, you must first grant them a job title.
There is a 460 page book of job titles for you to pick from. You chose “shopkeeper 1st
level” This job has its own minimum wage and requirements set down by the
government. While this example is over-simplified and intentionally silly there is a point.
Following the law here for labor contract relations is not for a novice. When hiring
employees you need to consult with an expert in labor law. You cannot do it yourself.

So who is a potential employee? Anyone over the age of 16 yrs of age is eligible to work
in Moldova. From the age of 16-17 employees are only allowed part time commitment,
and from 18 you may hire someone full time.

With the written consent of parents or legal representatives, and if the work activity will
not endanger health, physical and mental development, training and professional
training, it is possible to hire someone at the age of 15.

What is an individual employment contract (CIM)?

The individual employment contract (CIM) is an agreement between the employee and
the employer, through which the employee undertakes to perform a job in a particular
specialty, qualification or position, to comply with the internal regulations of the unit, and
the employer undertakes to ensure the conditions provided by the Labor Code, by other
normative acts containing norms of labor law, by the collective labor contract, as well as
to pay on time and in full the salary.
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Understanding Internal Company Regulations
What are the Internal regulations of the Company?

The internal regulations of the Company are a legal act that is drawn up by each
employer, and is approved by the order (disposition, decision, decision) of the employer.

The internal regulations of the company must contain the following provisions:

1 safety and health at work within the unit;

1 respect for the principle of non-discrimination, the elimination of sexual
harassment and any form of violation of dignity at work;

the rights, obligations and liability of the employer and employees;

work discipline in the company;

disciplinary offenses and sanctions applicable under applicable law;

disciplinary procedure;

I T T W

work and rest regime.

Your company’s legal requirements for your internal regulations will differ by industry.

The company’s internal regulations may also include other regulations regarding
employment relationships in the company. The internal regulations are brought to the
notice of the employees, under signature, by the employer and produce legal effects for
them from the date of notification. The obligation to familiarize the employees, under
signature, with the content of the internal regulations of the Company must be fulfilled
by the employer within 5 working days from the date of approval of the regulation.

The internal regulations are displayed in all the structural subdivisions of the company.

Hiring

Once you identify a person you would like to hire into your company (or to hire yourself
for that matter), you will need to go through the hiring process outlined in the law.

What are the documents required for employment?

Request all the necessary documents for employment (specified in art. 57 paragraph (1) of
the Labor Code) from the person who is employed by your Company, namely:

1 identity card or other identity document (passport of a citizen of the Republic
Moldova, service passport, residence permit, etc.);

1 military records - for recruits (recruitment certificate) and reservists (military
booklet);

QO diploma of studies (diploma of secondary specialized studies, bachelor’s or
master’s degree), qualification certificate confirming the special training - for
professions that require special knowledge or qualities;

O the medical certificate, in the cases provided by the legislation.

By all these acts it is sought that the person can prove the fulfillment of the general and
special conditions of validity of the individual employment contract.
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Careful! Labor law provides in certain cases (for the employment of minors or for
employment in the fields of health, public catering, education, the movement of means of
transport and in other areas provided by current legislation) that a person may be
employed only on the basis of a medical certificate.,, which certifies that the person
concerned is fit to perform that work. These certificates are managed and issued by
competent government authorities and are usually renewed yearly.

Prior to employment, the employer has the obligation to inform the person about: the

1 conditions of activity in the proposed position, the

1 content of the individual employment contract,

1 the notice periods to be observed by the employer and the employee in case
of termination of activity.

The information in question will be the subject of a draft individual employment
contract or an official letter. In addition, upon employment, the employee will be
provided with, in addition:

1 the Company’s internal regulations,

(O information on occupational safety and health requirements related to his
activity,

[ collective agreements (if applicable),

1 collective bargaining process (if applicable).

Employee Contracts (CIM)

What is the term for which the individual employment contract is concluded?

As a rule, the individual employment contract is concluded for an Indefinite Period or
Fixed Period.

Indefinite Period or permanent employment contracts are the norm. Fixed Term
Contracts may only be applied in specific cases expressly provided by law (art. 55 of the
Labor Code) including but not limited to the following.

1 for the period of carrying out temporary works with a duration of up to 2
months;

1 for the period of carrying out seasonal works which, by virtue of the climatic
conditions, can be carried out only in a certain period of the year;

1 with foreign citizens who are employed in the territory of the Republic of
Moldova;

1 for the period of internship and professional training of the employee at
another unit;

1 with people who study at educational institutions for full-time courses;

1 for the period of accomplishing a certain work;

1 for carrying out works related to the increase of the volume of production or
services provided, whose temporary character (up to one year) can be argued
by the employer;

1 And more

What is the probationary period?

A probationary period may be established to verify the employee’s professional skills. The
probation clause must be provided in the CIM. In the absence of such a clause, the
employee is considered to have been employed without probation.

If the result of the probationary period is unsatisfactory, this is stated in the order
regarding the dismissal of the employee, which is issued by the employer until the
expiration of the probationary period, without the payment of the severance pay. The
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employer is not obliged to give reasons for the decision on the unsatisfactory result of
the probationary period.

The general term of the probationary period is a maximum of 3 months. But the specific
duration will vary based on how much technical or professional proficiency the job
requires. It can be expanded up to 6 months for specific high-level positions (director,
administrator, deputies, chief accountant, etc) specifically outlined in the labor code. For
unskilled workers, it is usually limited to 30 days.

In which cases is the application of the probationary period prohibited?

The Labor Code prohibits the application of the probationary period in case of concluding
the individual employment contract with:

persons who have not reached the age of 18;

persons employed through competition;

persons who have been transferred from one unit to another within the
company;

pregnant women;

people with disabilities;

persons employed on the basis of an individual employment contract with a
duration less than 3 months.

oD oOod

Termination of the Employment Contract (CIM)

CIM termination is considered the last day of work. The CIM ceases on the basis of the
order issued by the employer, which is brought to the employee’s notice, signed, at the
latest on the date of dismissal. The individual employment contract may be
terminated:

1. incircumstances that do not depend on the will of the parties;
2. attheinitiative of one of the parties;
3. by written agreement of the parties.

In which cases does the individual employment contract end in circumstances that
do not depend on the will of the employer and the employee?

The individual employment contract is terminated in circumstances beyond the control
of the parties in the event of: the

1 expiry of the CIM term concluded for a specified period (from the date provided
for in the contract), unless the employment relationship continues in fact and
neither party has demanded their cessation;

completion of the work provided by the CIM concluded only for the period of
accomplishing a certain work;

end of the season, in case of CIM signed for the fulfillment of the seasonal works;
death of the employee, declaration of his death or disappearance without a trace
based on a court decision;

force majeure, confirmed in the established manner, which excludes the
possibility of continuing employment,

Etc.

L U oo U

How may Employees Terminate their CIM?

The employee has the right to resign, ie. the dissolution of the CIM by notifying the
employer, with a written request, 14 calendar days in advance. This 2 weeks notice
applies to most positions and employees. The director / administrator, his deputies and
the chief accountant are entitled to provide one month’s notice.
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Firing / Dismissing an Employee

If an employee believes that they have been unreasonably fired, they may bring a
challenge in court. If the court sides with the employee the employer will be required to
hire them back and may owe damages. It is critical to know how and when you may
dismiss an employee.

Firing / Dismissing an Employee is only allowed under the following circumstances

0
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unsatisfactory result of the probationary period (art. 63 paragraph (2) of the Labor
Code);

change of the owner of the Company - only regarding the head of the company,
his deputies, the chief accountant (art. 185 of the Labor Code);

reduction of the number or staff of the Company (art. 88, art. 183, art. 184 and art.
186 of the Labor Code);

finding that the employee does not correspond to the position held or the work
performed due to his state of health, in accordance with the medical certificate;
finding that the employee does not correspond to the position held or the work
performed due to insufficient qualification, confirmed by decision of the
attestation commission;

repeated violation by the employee, during a year, of work obligations, if
disciplinary sanctions have previously been applied;

the absence without justified reasons of the employee’s work for more than 4
consecutive hours (without taking into account the lunch break) during the
working day;

presentation at work in a state of alcoholic, narcotic or toxic intoxication,
established in the manner provided by art. 76 lit. (k) of the Labor Code;

the commission by the employee at work of a theft (including in small
proportions) of the patrimony of the unit, established by decision of the court or
of the body competent to which it applies the application of administrative
sanctions;

the commission by the employee who directly handles monetary or material
values of culpable actions if these actions can serve as a basis for the loss of the
employer’s trust in that employee;

the signing by the head of the unit (branch, subdivision), his deputies or the chief
accountant of an unfounded legal act which caused material damage to the unit;
serious breach, even once, of work obligations;

the presentation by the employee to the employer, at the conclusion of the
individual employment contract, of some false documents, fact confirmed in the
established way;

the employee’s refusal to be transferred to another locality in connection with
moving the unit to this locality

etc.

When can’t the employer fire the employee?

It is not allowed to dismiss the employee during their stay:

Ccoooood

on medical leave,

on annual

leave, on study,

on maternity leave,

on partially paid leave for childcare up to the age of 3,

on unpaid additional leave for care the child aged from 3 to 4 years,
during the fulfillment of state or public obligations

except in cases of liquidation of the unit

The Moldova SME Handbook is a product of the Moldovan Small Enterprise Alliance (AIM). Read online at
sme.md/handbook_ro (Romanian) | sme.md/handbook_ru (Russian) | sme.md/handbook_en (English)

28



http://sme.md/
http://sme.md/handbook_ro
http://sme.md/handbook_ro
http://sme.md/handbook_en

Understanding Practical Realities

In the previous steps we have considered the Labor Law in Moldova as it is written. In
this step we will talk about a few realities of the system as it actually exists. This is NOT
an endorsement of the following information or a suggestion that you run your company
in @ way contrary to the law. But it is important that we recognize the realities of the
marketplace so that we understand competition as well as common (if illegal) practices.

On Moldovan Courts

It is a sad reality that Moldova’s justice system has serious challenges and does not
always work as desired. Furthermore, the backup in the courts system is usually
perceived such that cases may not be addressed in a timely manner. Whatever the truth
of the situation, these perceptions cause both employees and employers to seek to settle
matters outside of courts when possible.

Practical Power Dynamics Between Employers and Employees

In Moldova, a reading of the Labor Code would give a person the impression of employee
labor protections as strong as what might be expected in France or a similar nation. This
is because the laws are written in a way to strongly favor employees in many cases. In
reality though, the power dynamic between employees and employers strongly favors
the employer. Labor Unions are practically non-existent and where they do exist they
work for the employer not the union members. The lack of court recourse often means

that employees cannot defend their rights even when they are clearly violated. The
presence of corruption at all levels further complicates this situation. The reality is that
the power dynamic is one that favors those with money and power.

“Voluntary Release” in Place of Termination

In many cases, employees are pressured to voluntarily quit their contracts rather than be
fired. This can be beneficial to both parties to avoid long, protracted legal processes when
the outcome is known (for example, in the case of theft). In other cases, it can be used to
abuse the employee’s rights. In any case, it means that few employees are ever officially
“fired” in a way that will show up in their employment workbooks.

In some cases employers will create dismissal forms that employees are required to sign
the day of their hiring. They are undated and the employer will date them whenever they
want to dismiss an employee without consequence. Actions like this are contrary to the
law (in spirit and often letter) but are common.

Payments in Envelopes and Unofficial Employment

Many companies hire employees unofficially and pay them in cash. This process is called
“payments in envelopes” and is common and even dominant depending on the sector of
the economy. This unofficial hiring is done for the following primary reasons:

1 To economize on taxes. Paying cash, or even paying minimum wage with cash
bonuses, allows the employer to save substantially on taxes.

1 To allow for financial punishments. In Moldova it is illegal for employers to
punish employees by taking money from their paychecks. If the paycheck itself is
not legal, employees are not protected.

1 - To avoid the lengthy processes associated with hiring employers, especially for
temporary work.

Taken together, we can realize that the Hiring & Firing situation in Moldova is very
complicated. It is in your interest to immediately hire a professional to assist you with

The Moldova SME Handbook is a product of the Moldovan Small Enterprise Alliance (AIM). Read online at
sme.md/handbook_ro (Romanian) | sme.md/handbook_ru (Russian) | sme.md/handbook_en (English)
29



http://sme.md/
http://sme.md/handbook_ro
http://sme.md/handbook_ro
http://sme.md/handbook_en

these processes. Most accounting firms will also provide Human Resources services. Be
sure to consult on this process before trying to hire employees.

Read Online Read More Contact Us!

The Moldova SME Handbook is
free to download and use. Follow

the links for versions in

Romanian, Russian, and English!

And contact us with suggestions,

questions or corrections.
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Primer 3.2 Overview of Accounting in

Why useful?

Moldova

Knowledge of the steps to be followed by a foreign or local investor in
order to set up a correct accounting and tax system..

Who needs it Any local or foreign investor (both individuals or legal entities) who

intends to start a business in Moldova.

When do they need it? | Pre-Startup [ x ] Growth-Phase Company [ ] Mature SME[ ]

Pre-startup or foreign investment, in order to start the business
correctly, from the very beginning, to avoid errors or subsequent
problems, to eliminate financial and legal risks

What should you This Primer will introduce you to the process of tax reporting and
expect from Primer? accounting system for businesses in Moldova, presenting the steps that

must be followed.

Understand

In Moldova, all legal entities must perform certain book-keeping and accounting
functions in order to correctly pay taxes and remain compliant. Your job (if you self report)
or your Accountant’s job is to make sure you properly deal with the authorities and pay
your taxes.

Note! When controlling fiscal matters and taxes most countries aim for simplified
systems and aggressively audit companies to detect fraud and illegal action. In
Moldova, the FISC and authorities are not well designed to look for fraud and

instead look for mistakes. Consequently, the system is not simple or straightforward
and you are penalized not for theft but for small errors. Please take this into account
when considering whether or not to hire a professional accountant or to go it alone.

Regardless of the organizational-legal form, the subject of taxation has the following
obligations:

1. to calculate the taxes;

2. toreport and submit the tax reports;

3. to pay the calculated and reported taxes.

Whether you keep the accounting records by yourself or hire someone to help you, it
depends how much you know, how interested you are and how much time you have for
it. However, even if someone else keeps the accounting records, it is important and

The Moldova SME Handbook is a product of the Moldovan Small Enterprise Alliance (AIM). Read online at
sme.md/handbook_ro (Romanian) | sme.md/handbook_ru (Russian) | sme.md/handbook_en (English)

31



http://sme.md/
http://sme.md/handbook_ro
http://sme.md/handbook_ro
http://sme.md/handbook_en

necessary for you to understand in general the process, because, in the end, you are
responsible for bookkeeping.

(1 Detailed information regarding bookkeeping can be found in The law of
accounting and financial reporting, and in the National Standards of Accounting.

Note: The requirements regarding the keeping of the accounting records do not

extend to the holder of the Entrepreneurial Patenta.

Organizing a New Firm

After registering your business, the information regarding the Administrator goes
automatically to the Tax Service, National Bureau of Statistics, National Social Insurance
House and National Medical Insurance Company. You are now responsible for conducting
the company legally and reporting as required by law.

The administrator is responsible for accounting and financial reporting. The accounting
can be organized by an in-house accountant or by contracting a specialized company.
Whoever will be the company’s accountant, must register as the accountant of the
company at Tax Service.

The tax reports can be presented electronically and on paper. The company is obligated
to report electronically if it is VAT payer, or has 5 and more employees or is resident of IT
Park.

In order to report electronically, The tax report can be submitted electronically through
an account on_https://serviciifiscmd/

In order to get an active account, you must register an account and conclude a
connection agreement with_https://ctif.gov.md/. In order to make the registration, you
must call 022 82 22 22. Also you can get a prior consultation regarding the tax system by
calling 080 00 15 25.

Once connected you must create your electronic signature. The electronic signature can
be performed at:

1. https://ctif.gov.md/

2.  https://www.semnatura.md/

3. Or in-store via your phone operator (Orange or Moldcell). In this case you will be
able to sign documents right from your phone.

Once you are registered and have an electronic signature you can use these for the
periodic filing of reports.
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Monthly, Quarterly and Yearly Reporting

Once registered, the company must present tax reports. The tax reports presented by
companies can be classified:

1. monthly tax reports (required if you have at least 1 employee)

2. quarterly tax reports (usually regarding local taxes)

3. annual tax reports (even if the company does not have activity)

Financial Statements

Once registered, the company must keep accounting, in order to present the Financial
Statements in the term of 120 days from the end of the year.

Depending on the categories of entities (micro, small, medium, large, small group,
medium group, large group) provided in the Accounting and financial reporting Law, the
entity may draw up:

a) the balance sheet;

b) profit and loss statement;

¢) the situation of the changes of the
equity;

d) cash flows statement;

e) explanatory note.

1) complete financial statements; or

a) the balance sheet;
2) simplified financial statements; or b) profit and loss statement;
) explanatory note.

a) the shortened balance sheet;

b) the shortened profit and
statement;

) explanatory note.

3) shortened financial statements.

Reporting New Contracts

Rental Contracts

Once your company has concluded a rent contract for an office, store, deposit etc. the
rent contract must be registered at Tax Service as the company’s subdivision. You have
60 days to do this from the date of the contract. The subdivision can be registered
electronically through_serviciifiscmd the section e-Cerere.

Reporting employees

Once your company has hired or fired an employee, in the term of 10 working days the
company must report about this in order to activate/deactivate his/her medical
insurance.
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VAT

The company has the obligation to register as VAT payer in case it makes sales of more
than 1200000 lei in every 12 consecutive months. The company can be registered as VAT
payer from the beginning. For companies which are providing services usually is not
advisable to become VAT payers, while trading companies, or companies which buy
expensive stuff from the beginning is advisable to become VAT payers.

For more information about VAT and other taxes see Primer 4.3: Overview of Taxes in
Moldova

Understanding Facturas and e-Factura
6.1 What is a Factura Fiscal?

A Factura Fiscal is an invoice confirming a purchase between two juridical persons in
Moldova. Facturas are official documents listing the goods purchased, the information of
both companies, VAT amounts (if relevant) and more. It is required that every company
keep copies of facturas for every single purchase they make.

Important! A factura is itself a type of “agreement” between the companies to make a
purchase or sale. It is not a confirmation of payment. If the buyer pays cash they must still
get a bon-fiscal (usually stapled to the factura fiscal). If the company pays by transfer this
is not needed as the sale is confirmed by bank records.

6.2 E-factura

The E-factura system was designed in order to help businesses operate more
electronically, without using old paper of strict evidence facturas (which the company
was supposed to order from the Tax Service), losing a lot of time on this process. Now,
the companies have the following opportunities:

1. Touse e-factura
2. to order the series and the range for facturas

Both options assume the use of serviciifiscmd system and of the electronic signature. In
case of e-factura, you must use the section e-factura from serviciifiscmd. The e-factura
system allows you to export/import the facturas from/in 1C software, which is very
comfortable for accountants and saves a lot of time.

Here is a comparison of standard paper facturas with the two version of e-factura
available:

On purchase, the seller must print the factura and sign and
Standard Factura Fiscal | stamp it. The buyer must also sign and stamp it. Each party
keeps a copy.

The e-factura is signed electronically only from Seller’s side,

while the Buyer can't sign it electronically (usually because
the Buyer don't use the e-factura system). In this case, the
Seller must print the e-factura on paper in 2 or 3 copies, to
sign and stamp it, then to bring it to the Buyer, and after the
Buyer sign and stamp it, to take it back.

E-factura Small Cycle
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Advantage over Standard Factura Fiscal: if there were lost
a copy, it can be easily printed one more, while for old strict
evidence facturas it was required to make a notary
authenticated copy and to publish the info about the lost in
Official Monitor, which cost time and money.

Big cycle means that the Buyer and seller sign the e-factura
from their sides electronically using the same section

E-Factura Big Cycle e-factura from serviciifiscmd and both, the Seller and the
Buyer, don't contact physically in order to sign and stamp
the factura.

Understanding Receipts and Bon Fiscals

For direct to customer sales paid with cash or card it is required to issue a Bon Fiscal. This
is a legal document authorizing the sale in the form of a customer receipt. In order to
issue Bon Fiscals you must buy and register a fiscal printer which the state may use to
audit your compliance on VAT taxes. There are various regulations and requirements
associated with Bon Fiscals, recording daily sales totals and more - talk to your
accountant or the sales team who set up your fiscal printer to fully understand your legal
responsibilities here.

Guest Check (simple receipt): In some circumstances, companies issue a simple
(non-fiscal) receipt for goods to their customer. One example of where this is required is
at a restaurant when the waiter brings the check to your table. You then say you will pay
by cash / card and the final check is done in the system and the bon-fiscal is printed
(correctly identifying it as a cash or card payment). This arrangement can be used for tax
evasion if the client does not know they did not get a fiscal check - make sure to check
with your accountant to know if this setup is legal or appropriate for your business type.

Conclusion

In conclusion, it is important to be mentioned that keeping accounting is one of the bas
problems you must solve from the beginning. The accounting can be kept by yourself, on
at the beginning of the business. Once your business is growing, accounting and reportir
becomes more complicated and special knowledge is required.

Things you can do yourself:

Obtaining commercial notifications
Registering cash machine

Making online payments

Issuing facturas

Submitting simple tax reports

I Wy T N TR

HR documents
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Areas you will need professional help

Making salary, vacation and sick leaves calculations (Payroll)
Complicated tax reports regarding VAT and salaries
Financial Statements

Registering transactions in Accounting software using special accounts

I T I W

Even the things you can do by yourself, will become more complicated as you

grow and professional help may be beneficial

So be smart, hire an accountant, and take your time to take care of your business.
Read Online Read More Contact Us!

The Moldova SME Handbook is
free to download and use. Follow
the links for versions in
Romanian, Russian, and English!

And contact us with suggestions,
questions or corrections.
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Chapter 4: Regulatory
Information
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Primer 4.1 Public Procurement

There are numerous opportunities for Small Businesses to do business

?
Why useful? with the government via Public Procurement.

Pre-Startup [ x ] Growth-Phase Company [ x ] Mature SME [ x ]

it?
WL Any companies providing goods or services desired by contracting

agencies.

What should you A brief introduction to the Public Procurement system in Moldova and
expect from Primer? where you can find more information.

Understanding Public Procurement in Moldova

The process the Moldovan Government uses to buy goods and services is guided by
national law as well as integration with EU directives. The process is managed by the
Public Procurement Agency, an autonomous part of the Ministry of finance. While there
are different guidelines based on the size of the procurement, in general, all government
purchases over 80,000 MDL are governed by the public procurement process outlined
below.

Who can participate? Any resident, or non-resident, individual or juridical entities are
eligible to bid on public procurement contracts.

Finding Procurement Opportunities

All open Public Procurement opportunities must be listed publicly. An online system is
used here: https://tender.gov.md/ro

Listed tenders can be “Open” or “Restricted.” Open tenders are open to all applicants.
Restricted tenders have a set of application criteria that establish eligibility.

Bidding on Contracts

The contracting agency will fix a location, date and time for the submission of bids. Your
proposal must be delivered on time in two separate envelopes corresponding to the
“technical” and “financial” proposal criteria outlined in the posted opportunity. These will
be evaluated separately.

Upon delivery of the tender the contracting agency will issue a receipt indicating the
date and time of your submission. Keep this for your records.
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The Selection Process

In awarding the contract, the Public Procurement Agency has a detailed process outlined
in law to evaluate the candidate’s

Ability to perform the professional activity;
Economic and financial capacity;
Technical and/or professional standing;
Quality assurance standards;

Environmental protection standards.

I I T I N IO

Contracting authorities have to indicate the qualification and selection criteria

for public procurement in the contract notice.

Following eligibility concerns, the criteria for awarding public procurement contracts are
limited to:

1 the most advantageous tender in technical and economic terms; or

1 the lowest price

Other Small Acquisitions

For small purchases, the law allows the authority not to organize an award procedure, but
allows the authority to direct procurement from a particular supplier, provider or
performer.

The estimated value below which no award procedures is required are:
d 80,000 lei, excluding VAT, for contracts for goods and services

d 100,000 lei, excluding VAT, for performing works contracts.

The open tender is used for awarding the majority of public procurement contract
regardless of their purpose.

Read Online Read More Contact Us!
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Primer 4.2 Moldova IT Parks

The Moldova IT Park law is an essential tool for companies working in

?
e the IT sector.

Any company working in IT or planning to startup in the IT sector
(detailed list below). This law *only* applies to IT companies.

Who needs it?

Pre-Startup [ x ] Growth-Phase Company [ ] Mature SME [ ]
When do they need it?
Established companies can also apply and change their status.

What should you This Primer will introduce you to the benefits of the Moldova IT Parks
expect from Primer? Law, who can benefit and an overview of how to register your business.

Understanding Moldova IT Parks

Moldova’s Information Technology Parks’s Law no. 77 was adopted on 21.04.2016 and is
active for 10 years (and may be renewed). This law allows for companies working
primarily in the IT sector to have a simplified tax regime. The goal is to attract foreign
investment in the sector, and to help local companies come out of the shadows and
operate legally.

IT Park residents benefit from significant tax benefits and facilities, the essence of which
consists in applying a single tax of 7% on sales revenue.

What is a “Park?”

An IT Park is not a physical space and any company can virtually join one. Being a memb:
does not require your company to be located in any specific locality.

Who Can be a Resident?

A resident of an IT Park may be any legal entity (with local, foreign or mixed capital) or
individual registered in the Republic of Moldova as a subject of entrepreneurial activity,
that is engaged in one or several activities provided for in Art. 8 of the Law no. 77/2016.

Main activities (according to according to CAEM-2 and CSPM rev. 2, and described in Art.
8 of the Law no. 77) carried out in information technology park Moldova IT Park are:

1. (26.11) Manufacture of electronic components (modules)
2. Software editing activities:
a. (58.21) computer game editing activities

b. (58.29) editing of other software products
3. (59.12) motion picture, video and television programme post-production
activities, based on the use of specialized high-performance computing

equipment.
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4. Information technology service activities:

a. (62.01)customized software development activities
(customer-oriented software)
b. (62.02) information technology consulting activities
(62.03) management activities (management and operation) of
computing means
d. (62.09) other information technology service activities
5. Information service activities:

(63.11) data processing, web page management and related activities

b. (63.12) web portal activities

c. (72.11) research and development in biotechnology:

d. (72.19) other research and experimental development on natural
sciences and engineering, based on the use of specialized
high-performance computing equipment.

e. (74.10) specialized design activities, based on the use of specialized
high-performance computing equipment.

f. (85.59) other forms of education, limited to training in computer

science

Note: The main activity is the activity, which brings 70% or more of income from

sales of the IT park resident.
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Tax Benefits of IT Park Membership

3.1 The Single 7% Sales Tax

The peculiarity of the tax regime consists in application by IT Park residents of the single
tax in amount of 7% on sales revenue registered monthly in the accounting records. The
minimum amount of the single tax is determined monthly for each employee in amount
of 30% from the average monthly salary per economy, forecasted for the year. The single
tax is calculated and reported on a monthly basis.

Note: The amount of the average monthly salary per economy, forecasted for 2020,

is 7953 Moldovan lei, which constitutes approximately 400 Euro)

Example. A company - resident of the IT park, earned in January 2020 revenues from
sales in amount of 20,000 Euro, while in February 2020 - 1,000 Euro. The company has 10
employees. What is the single tax amount to be paid?

2020 February 2020

30% of forecasted
average monthly
salary per economy

30% of forecasted
average monthly
salary per economy

7% on sales
revenue

1200 Euro (400
Euro x 30% x 10
employees)

1200 Euro (400
Euro x 30% x 10
employees)

70 Euro (1 000 Euro
X 7%)

Conclusion

The company will pay a single tax in
amount of 1200 Euro for February 2020.

3.2 What taxes and fees does the single tax include?

The single tax includes all taxes and duties on the company and employees with some
small exceptions.
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Includes Does not Include

d tax onincome from [ withholding taxes (ex. tax on
entrepreneurial activity dividends)
(corporate income tax) U Value Added Tax (VAT)
1 taxonincome from salary U Excises
O social security contributions due
by
employees and employers
health insurance contributions
due by employees and
employers
O local taxes
1 tax onreal estate
0 taxonroads

Uoo

Important: Once the title of resident of IT | These taxes and duties shall be paid by
park has been granted, the company is no | residents of IT parks in the generally
longer obliged to pay the aforementioned | established manner.

taxes.

Other types of income (e.g. financial, exceptional income, etc.) are considered to be taxed
by applying the single tax and are not taxed separately.

Becoming an IT Park Resident

Becoming a resident of a Moldovan IT Park is usually done within a week as long as the
company fulfills all eligible criteria.
(1 Submission of an application to the Administrator of IT park;

1 Submission of documents related to its registration

(1 Signing a contract with Administration of the IT park.

Other Benefits

[ Possibility of simplified employment of IT specialists from abroad, by performing
IT Visa for 2 years with the possibility of extension after expiration;

1 Possibility of simplified employment of IT managers from abroad, by performing
IT Visa for 4 years with the possibility of extension after the expiration;

1 facilitating communication between companies and state institutions;

1 friendly and open community.
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How Does Employee Taxation and Government Benefits Work?

6.1 Income Taxes on Salary

Salary payments received by the employees of residents of IT parks are considered as
finally taxed. The employer (resident of IT park) shall not calculate and withhold the social
security contributions, health insurance and income tax on salary from employees salary.

6.2 Social Insurance

All employees of residents of IT parks benefit from all types of state social insurance
benefits such as allowance for temporary incapacity for work caused by ordinary disease
or work-related accidents, maternity leave, sick child care allowance, etc. These benefits
are calculated at a salary equivalent to 60% of the average monthly salary in the
economy (for 2020 it is 7953 lei=400 Euro) regardless of the actual amount of salary
received for the work performed in the park. This means that an employee with a salary
of 1000 Euro/monthly has the same social insurance as an another employee with a
salary of 10000 Euro/monthly.

6.3 Medical Insurance

Regarding medical insurance, there are no differences compared to the employees of
other companies that are not residents of IT parks. Employees are registered and covered
in the compulsory national health insurance system.

What Extra Obligations are Required from Residents?

Payment of the monthly membership fee

Submission of quarterly report to the park administration

Performing of Annual verification (audit required)

Notifying its employees, in written form, about the specifics of social and medic
insurance as well as income tax

Oooo

Read Online Read More Contact Us!

The Moldova SME Handbook is
free to download and use. Follow
the links for versions in

Romanian, Russian, and English!

And contact us with suggestions,
questions or corrections.
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Primer 4.3 Overview of Taxes in Moldova

Taxes are a key “cost” as well as administrative task when operating your
Why useful? business. You need to understand the structure of taxes before you start
drafting your business plan.

Who needs it? Business owners.

When do they need it? | Pre-Startup [ x ] Growth-Phase Company [ ] Mature SME[ ]

A “crash course” in Moldovan taxes so that you can understand your
costs and the key decisions you need to make in terms of company tax

policy.

What should you
expect from Primer?

Understand - the Major Taxes in Moldova

This Primer is meant as an introduction and “crash-course” to Moldovan Taxes. It is *not*
meant as a tool to help you calculate and pay your taxes. This requires a professional
accountant. Our goal here is that you have enough information to accurately plan and
forecast for your business and to ask your accountant the right questions.

So how do taxes work in Moldova? While there will be exceptions based on industry and
many special cases, most companies will primary pay the following 3 taxes:

1. Value Added Tax (VAT) (for VAT payers)
2. Salary Taxes

3. Profit Taxes (usually for VAT payers)/Income Taxes (usually for non-VAT payers)

Additional, smaller or industry based taxes exist and will be briefly introduced as well.
Consult with your accountant to understand the tax situation for your specific industry.

Note: This does not apply to holders of the Entrepreneurial Patenta, IT Park

residents and others who are subject to separate rules and tax regimes.
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VAT and Income Tax
2.1 Income Taxes

All non-VAT payers usually pay a tax on all gross income of 4%. This special regime
continues until you become a VAT payer. It's calculation is simple, if you sell a product for
100 lei then you must pay 4% or 4 lei in taxes. This is included in the price not added on
top (not a sales tax).

2.2 Understanding VAT

A Value Added Tax or VAT is a tax on the value you add to a product. First, how do we
calculate the VAT rate? Let’'s assume a VAT rate of 20%. VAT is “included in the price” so if
you buy an item for 100 lei you need to use the following formula to calculate VAT

Price without VAT = Price + (1+ VAT %)
VAT = Price - Price without VAT

So, for example, if you buy an item for 100 lei the price without VAT is 100 / (1 +.2) = 83.33
lei. That means out of the 100 lei you are paying 16.67 lei in VAT.

So now we know how to bring VAT out of a price. Let's understand what “Value Added”
means with a simple example. In our example, a Farmer raises a chicken, sells it to a
butcher who sells it to an alimentara who sells it to an end customer. Each makes some
profit along the way and owes taxes on the value they add. The transaction is outlined
below.

Simplified Calculation

- pe‘r
Transaction

Here is an explanation of what is happening row by row:

1) In Row 1 “Price with VAT” is what each economic agent charges their customer.
This is the price paid and the number indicated as a total in the bon fiscal or
factura fiscal. If you are a persona fizica this is just “the price”

2) In Row 2, “Price no VAT” is the price with VAT removed using the formula above.

3) In Row 3, “VAT per transaction” is the VAT calculated using the formula above. This
is the total amount of VAT that is reflected on each receipt at the time of sale. This
is not VAT paid to the government at each stage. Instead, this reflects the total
VAT to date. For example, the Butcher’s VAT of 9.17 includes the Farmers 5.00 lei. In
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this way, the final customer’s check showing 12.50 lei VAT is the total amount paid
to the government. We'll see how this works in Rows 4 and 5.

4) In Row 4, “Value Added” we have a calculation showing how much each economic
agent added in value. The Farmer (in our simple example, neglecting feed, etc)
paid nothing for the chicken so he added 30 lei in value when he sold the chicken
for 30 lei. The butcher killed and carved the bird and sold it on for 55 lei. His value
added was 25 lei. The Alimentara then sold the final customer for 75 lei adding a
value of 20 lei to the chicken.

5) In Row 5, we see how much each economic agent pays to the government. Their
VAT contributions are made with the formulas listed above based on the value
they added. So the farmer pays 20% VAT on his 30 lei value add for 5 lei VAT. The
Butcher pays 20% VAT on his 25 lei value add for a total of 4.17 lei. Finally, the
Alimentara pays 20% VAT on it’s value add of 20 lei for a total of 3.33 lei. If you add
these up 5 + 4.17 + 3.33 = 12.50 lei. The amount reflected in the customers final
check.

So how does this all work? Basically, your accountant keeps track of all the VAT you spend
(your VAT input) and how much VAT you owe on your sales (your VAT output). What you
actually owe the government is the VAT on your sales - the VAT credit you have built up.

If you are the alimentara, this means that you owe the government 12.50 - 9.17 = 3.33 lei.

Obviously, this example is simplified considerably. One major idea that you should keep in
mind though is that VAT input does not just include direct Cost of Goods Sold. If you are
the butcher and you buy a new set of knives, the VAT you pay on those goes to a credit as
well. This can have a major effect on your decision making if you are making large
investments and plays a role in when you choose to become a VAT payer.

Also, when you buy stuff (if your company is VAT payer) you must take in consideration that
it is more convenient to buy from VAT payer companies, if the price is the same. In case
you have to choose between buying from a VAT payer and the price is 120 lei or from a non
VAT payer and the price is 100 lei, then there is no difference.

VAT is calculated and paid monthly, while income tax is paid quarterly and at the end of
the year.

2.3 Becoming a VAT Payer

Any company may choose to be a VAT payer any time. Companies *must* register to
become VAT payers if they do more than 1,200,000 lei of any 12 consecutive months. If you
are not going to pass this threshold in a year then there is no sense in applying for VAT. If
you will pass it at some point, then you must evaluate your options. In order to decide
whether or not it is in your interest to become a VAT payer or to delay it until you are
forced to be you should take into account a number of factors.

1) Income Tax of 4% is far less than VAT (standard rate in Moldova 20%). In the
simplest example, this is advantageous and will save you considerable money. If
you pass 1.2 million lei in the first year you will pay 48,000 lei in taxes (4%) vs up to
200,000 lei as a VAT payer (depending on your margins and value add). If all other
factors are equal you can delay being a VAT payer and give your company a boost
in your early sales.

2) Major Capital Investments. If your company is investing a lot in equipment before
you launch this is all VAT deductible IF you are a registered VAT payer. So if you
invest 2 million lei in equipment before launching, this results in a -333,333 lei VAT
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credit that the state owes you. In most cases you don't get this back (see 2.5 below
for exceptions) but it acts as a credit against your future sales.

3) Import / Export Considerations. If your company is going to import goods,
indifferent if your company is VAT payer or not, you must pay VAT to customs. In
case you are VAT payer, the paid VAT to customs goes in credit, if not, it is just an
expense. The VAT rate for export is generally 0%. If your company is VAT payer
and is exporting, then you can get back the VAT from the state budget (not all, but
according to an approved formula).

At the end of the day, the situation will be very specific to your company. But it is critical
that you engage with this question immediately. An experienced accountant will be able to
advise you correctly, but if your accountant does not have clear experience you will need to
ask the right questions. This is a major decision and you don’t want to make a mistake - it’s
your money!

2.4 VAT Rates in Moldova
Moldova has 3 VAT rates for different goods and services.
VAT 20% - this is the standard VAT rate for all shops, manufacturing and other companies

VAT 8% - this rate applies to certain types of agricultural production including bread, milk,
dairy and more

VAT 15% - (introduced May 1, 2020) is a rate for the HoReCa (Hotel, Restaurant, Cafe)
sector. It applies to all food, drinks and services not subject to excise tax (alcohol) that are
served in these establishments.

2.5 VAT Reimbursements from the Government

VAT paid to the government in excess of VAT owed from sales is considered a credit
against future sales. In limited situations you may apply to have this VAT returned to you in
cash.

These groups can benefit from VAT reimbursement (with lot of exceptions):

1 companies for which is applied VAT 8% - this rate applies to certain types
of agricultural production including bread, milk, dairy and more
1 exporting companies at 0% VAT rate
1 leasing companies
[ for capital investments
for deliveries of own production of phytotechnics and horticulture in natural form, of own
production of animal husbandry in natural form, live and slaughtered meal and for

deliveries of sugar beet sugar as own production, made by economic agents

Salary Taxes

Taxes on salaries in Moldova are calculated by the employer and paid by the employ
The basic schedule of taxes is the following:

The Moldova SME Handbook is a product of the Moldovan Small Enterprise Alliance (AIM). Read online at
sme.md/handbook_ro (Romanian) | sme.md/handbook_ru (Russian) | sme.md/handbook_en (English)

49



http://sme.md/
http://sme.md/handbook_ro
http://sme.md/handbook_ro
http://sme.md/handbook_en

Social Fund In:j:altlr::e
Total 24% 45%

The actual calculation, based on basic deductions and work contract (full time / part time)
is more nuanced and requires your accountant to work out monthly. Two important terms
are the “brut” and “net” salaries. The “net” salary is what the employee actually gets in their
pocket after taxes. The “brut” salary is the net salary + the employee taxes. What is most
important is that all of these taxes, whether paid by the “employee” or the “employer” are in
fact paid by you the “employer.” This is because most practical hiring is done via the net
salary - employees mostly want to know what they get in their pockets.

The salary taxes are calculated and paid monthly.

While this practice may differ by industry the result is the same - you must plan as if their
salary is the net + all taxes because that is what you pay for them to work for you.

Profit Taxes

The tax on profit is usually paid by VAT payers. The profit tax rate is 12% (except household
farmers - 7%). In order to determine the profit tax, first you must calculate your
profit=income-expenses. Also, take in consideration that not all expenses are deductible
while some of them are partially deductible (for example if you buy stuff from an
entrepreneurial patenta, this expense will be not deductible). Let's imagine that your
company during the year made income of 50000 lei, expenses 30000 lei from which
10000 lei were paid to  Entrepreneurial  patenta. Your  taxable
profit=50000-30000-(-10000)=30000 lei. Profit tax=30000 lei*12%=3600 lei.

Profit tax is paid quarterly in advance (you must estimate it during the year). At the end of
the year, any discrepancy where you owe more taxes must be paid until 25th of March of
the next year.

Other Taxes

Excise Tax
Green Taxes
Local Taxes

Road taxes

[ W W W Ry

Real estate tax etc.

Local taxes are usually paid quarterly. The most common local tax is fee for commercial and
/ or service units. The exact amount of the fee is established usually yearly by the local
authority. For example, in Chisinau for a shop of <50 square meters you will pay 3600 lei per
year (more information about the local taxes rates in Chisinau you can find
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https://www.chisinau.md/lib.php?l=ro&idc=531&t=/Informatii/Taxe-locale).

Read Online Read More Contact Us!

The Moldova SME Handbook is
free to download and use. Follow
the links for versions in Romanian,

Russian, and English!

And contact us with suggestions,

questions or corrections.
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Chapter 5: Threats and
Mitigation

Read Online Read More Contact Us!

The Moldova SME Handbook is
free to download and use.
Follow the links for versions in
Romanian, Russian, and English!

And contact us with
suggestions, questions or
corrections.
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Primer 5.1 What to do in Case of Control
(Don’t Panic!!)

Controls (inspections) are a fact of life in any business environment. In
Why useful? Moldova, they are a major problem for many small businesses. It is
helpful to know what is coming and how to prepare.

Who needs it? All business owners and managers

When do they need it? | Pre-Startup [ ] Growth-Phase Company [ x ] Mature SME [ x 1

What should you You will get a basic understanding of controls and tips for preparing
expect from Primer? yourself and your team for them

What is a Control?

A “control” is any kind of inspection by a government agency on your business after you
begin functioning. These inspections come to test compliance and safety for your
business. They can recommend or require you make changes and can levy fines if they
uncover you are out of compliance.

Who can Control my Business?

Anyone with a “process of control” document. In theory, there should be limits on the
government agencies conducting controls but in practice these limits are very commonly
bypassed by agencies and local public administrations. Examples of controlling agencies
include the FISC, ANSA & Sanipid (Health Departments), Labor Department, City, town or
Raion local government, Fire Department, Police and more.

When can my Business be Controlled?

Broadly speaking controls are either “scheduled” or “unscheduled.” In either case the
controlling agent needs to present you with their ID and with a “process of control”
document to prove this is a legitimate control. Without documentation you are not
required to participate and they may be acting in an illegal manner.

3.1 Scheduled Controles

A scheduled control is essentially a compliance or process audit from a government
agency. They can last from one day to many months and generally require you to assist
them with an in-depth analysis of your company’s paperwork and documentation.

All agencies are required to post their schedule of controls online. This means that the
FISC (for example) will post a list of companies they will control in 2020 and the month
they will conduct the control in. If you check the schedules of control for each year you
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should be able to see if you are scheduled. They are not always easy to find, check the
government website for controls as a starting point:

https://controale.gov.md/acasa

One other option is to google your company’s IDNO and see if you come up. Sometimes
google will find agencies have posted the list on some obscure page not easily found on
the controale.gov.md site.

3.2 Unscheduled Controles

Unscheduled controls are “surprise” controls. These tend to spot-check specific
compliance issues and are less in-depth than scheduled controls. Unscheduled controls
can happen for a number of reasons and are sometimes arbitrary seeming. Some
example